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Introduction

H.O.P.E. Hands on Peer Education Limited (here after referr ed to as HOPE) offers our services (free of charge and with no waiting
lists) to indivi duals affected by addictionin D ub | i n étsInnErcCity.

HOPE is a small community project and charity funded by the HSE through the North Inner City Drugs and Alcohol Task Force.
Our Mission is:

1 To offer those who are suffering with drug, alcohol and other addictions an opportunity to become addiction free /abstinent.

1 To support familieswho have been harmed by the effects of add iction.

1 Through education/ prevention programmes to facili tate young people and adults in the area to remain free from substance abuse.

1 To provide advocacy service for our clients to help them achieve an improved lifestyle through education, employment, better
housing and health care.

l ntroduction to HOPE by our communityaod
Father Richard Ebejer SDB

When | initially came to the Parish last year, one of the first activities | was
involved in was the Matt Talbot HOPE and Recovery Service Ever since then |
have been working in collaboration with HOPE, in which | found an organiza-
tion that is immersed in the reality of the people and addressing the issues

that people face.

My years of study in Maynooth have taught me that one had to hold the Bible
in one hand and the newspaper in the other. In other words, one had to be
involved in the reality of people if one wanted to live out the Gospel values.
Those were the days when rallies against apartheid, and the rights of street
vendors dominated the headlines.

Now, in HOPE | have discovered an organization with a hands -on experience
that is connected with the people and gets involved in their reality, using
education as a powerful tool to stand up against a culture of addiction.

Indeed, HOPE is a source of empowerment to the people they reach,
transforming their desperate situation into one of hope.




HOP E 8esvices

We support our clients whether it be drug, alcohol, gambling or other addictionsto find freedom from addiction

We believe that for people suffering with chronic addiction, finding recovery through an abstinence based lifestyle
provides the greatestimprovement in quality of life for the individual, their family, and community and that anyone can attain this with
supports in place. We would like to see the cycle of multi-generational long term drug substitution, drug abuse, and alcoholism broken
in this community. We work with people to help them achieve their goals, which may not be abstinence at this point. We
provide assessment, case management, key working, care planning, building interagency links, helping access a medically supervised
detox, residential and day programmes, and other therapies as needed. Our Senior project worker is Joe Dowling, assisted by place-
ments and volunteers and the team

Many of our clients have additional difficulties such as illness, poverty, unemployment, sub -standard housing, legal issues and early
school leaving among others. Alison Gray runs our Advocacy Service. This includes helping our clients access a whole range of further

education, university and the funding to attend, and employment. Alison also helps clients with their entittements, rent all owance, medi-
cal cards and social welfare issues. She helps clients looks for flats accepting rent allowance and often talks to landlords on their behalf
and has helped many people access créche places. She has developed this excellent service over the years, where everyone is tre ated
with the dignity and respect they deserve, and as you see from the previous page, the numbers rise year on year. Alison welc omed her
own baby girl in October, and Sandra O6Connor has been covering

Many members of this community are affected by addiction. This might be by living with someone in active addiction, bereavement, or
having in their care the children of active addicts. Our Senior Project Wor ker Joe Dowling has been providing Family Support for many
years, and been by many families 6 des helping them cope.

HOPE Manager Irene Crawley has written and runs and range of very successful educational programmes over the years. Unfortunately
from 2014 we were not longer able to to run the Youth Peer Education or Training for Trainers. This is due to understaffing, and the vol-
ume of client numbers for our addiction services. Following successive budget cuts over the years we lost a part time admin post, a part
time project worker, and holistic therapists, the Manager has had to take on some of these tasks. She does roll out other tr  ainings as cov-
ered later in this report and hope in the future to bring our popular trainings back.



